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10 Years, 10 Leaders: Honoring Excellence in Lead
Service Line Replacement

For 10 years, the Lead Service Line Replacement Collaborative has helped communities
accelerate full lead service line (LSL) replacement by building shared tools, enabling cross-sector
knowledge exchange, and highlighting innovative solutions.

Over that decade, we have seen wonderful examples of organizations and people leading the
way. In 2026, the LSLR Collaborative will recognize people and programs demonstrating
excellence in 10 essential areas of LSL replacement. These categories reflect the principles and
practices promoted by the LSLR Collaborative for fair and effective LSL replacement.

Programs and individuals may be nominated for one of the 10 categories listed below. Members
of the LSLR Collaborative will evaluate nominations against the criteria listed under each
category. A program or person may be nominated for multiple categories. However, separate
submittals are encouraged for each category, so that applicants can tailor their application to
the selection criteria.

Note: Nominees do not need to meet all criteria to be considered. Speak to the criteria that the
nominee best exemplifies and why that worked for their program, community or circumstances.

(i.e., community, partnership, or company’s LSL replacement program)

1. Excellence in Community Engagement

e Diverse community stakeholders are involved in the design of the project/program and
ongoing implementation.

e Use of diverse and creative communication channels to promote lead service line
replacement and inform residents.
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Strong evidence that outreach and communication efforts increased community
awareness of the lead service line replacement or a specific local lead service line
replacement program.

Feedback mechanisms are in place for community concerns and input. Demonstrated
use of feedback to improve the lead service line replacement program.

Fiscal Savvy and Funding Innovation

Long-term, proactive planning to integrate the cost of full lead service line replacement
into the community’s capital improvement plan, balancing the needs of people with lead
service lines and those of the broader community.

Demonstrated reduction in cost of lead service line program, per line replaced, to
property owners with lead service lines (e.g., reduced direct costs, reduced loss of
income to coordinate replacement, etc.).

Demonstrated reduction in cost of lead service line program, per line replaced, to
community per line replaced (e.g., reduced increases in taxes, fees, water service
charges, etc.)

Pooling resources (money, expertise, tools) across communities/systems to make them
go further or to jointly apply for funding.

Efficiency & Technical Innovation

Process and technical improvements drive down per lead service line replacement costs
(e.g., block-by-block replacement, engaging private sector in replacements).

Technology is used to effectively find lead service lines and set priorities.

Lead service line replacement program coordination both within the program (e.g., staff,
local government offices, contractors, etc.) and with external partners (e.g.,
neighborhood associations, community groups, etc.) is effective.

Performance measures are used to track and improve processes.

Minimizing time per replacement and community disruption.

Cross-Sector Collaboration to Enhance Lead Service Line Replacement

The project/program leverages the strengths of multiple sectors (e.g., public health,
government, community organizations) to yield better lead service line replacement
program and other positive health outcomes than one sector could achieve alone.
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e Cross-sector collaboration builds public trust that broadens outreach and education
efforts and encourages participation in replacement programs.

e Cross-sector collaboration enables prioritization of schools, childcares and other facilities
with young children for lead service line replacement.

e Lead service line replacement project/program reinforces or enhances other health-
promoting programs (e.g., lead paint remediation efforts) and vice versa.

Enabling Equal Access to Lead Service Line Replacement and Associated Jobs

e Use of a needs assessment, vulnerability index, or equity analysis to inform program
design and sequencing.

e Cost does not prevent people from participating (or is not a reason some residents
participate and others do not).

e Employment of local residents in lead service line replacement program (e.g., employing
local residents directly, encouraging contractors to employ local residents, and
facilitating selection of local small-medium size contractors to support program).

e Lead service line program considers and addresses potential disparities in replacement
correlated to income, race or homeownership.

Policy Innovation and Leadership

e State or local policy changes that facilitate lead service line replacement and/or address
a key challenge (e.g., unlock funding, absent landlords, innovative payment for LSLR).

e Policy is adopted by/used as model for other jurisdictions.

e (Clear linkage shown between policy intervention and increased or accelerated lead
service line replacement.

Public Health Champion

e Leverages voice/credibility as a health expert to promote lead service line replacement.
e Seizes opportunities for cross-program collaboration.

Community Ambassador

e Essential leader in engaging community members in lead service line replacement,
especially harder to reach populations (e.g., non-English speakers, renters)
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e Leverages voice/credibility/trust as a community leader to promote lead service line
replacement.

9. Contactor/Consultant Extraordinaire

e Exceptional know-how. Consistently delivers clean, efficient replacements.
e Clear regard for residents’ experience, home and property.
e Handles residents’ concerns or complaints with skill and respect.

10. Elected Leader

e Leverages voice/credibility/trust as an elected official to promote lead service line
replacement.

e Spends political capital to pass enabling policy or remove barriers to lead service line
replacement.



