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 American Public Health Association 

 American Water Works Association* 
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 Association of State Drinking Water 

Administrators 

 Blue Green Alliance 

 Children’s Environmental Health Network* 

 Clean Water Action* 

 Environmental Defense Fund* 

 Green and Healthy Homes Initiative 

 Justice and Sustainability Associates 

 Learning Disabilities Association of America 

 National Center for Health Housing 

 National Association of County and City 

Health Officials 

 National Association of State Utility 
Consumer Advocates 

 National Association of Water 
Companies 

 National Conference of State 
Legislatures 

 National Environmental Health Association 

 National League of Cities 

 National Rural Water Association 

 Natural Resources Defense Council 

 North East Midwest Institute 

 RESOLVE* 

 Rural Community Assistance Partnership 

 Trust for America’s Health 

 United Parents Against Lead 

 Water Research Foundation 

* Steering Committee Members 



 How is the Collaborative funded? 

 Funding has been provided by the W.K. Kellogg 
Foundation and the Pisces Foundation.  

 The Collaborative is currently and will continue to be 
funded by in-kind contributions from its members.  
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Perspective 

Water 



Why do Water and Health 

maintain close connections? 

 Water and Health are both departments 

within the City of Philadelphia 
 

 Our business is public health protection 
 

 

 Developing a good relationship and building 

trust is best to do BEFORE a heated issue 

arises  



Some of our  Responsibilities 

do Overlap 

 Response to backflow incidents through 

cross connections in premise plumbing 
 

 Customer complaints of sickness 
 

 Public education and communication 
 

 Questions from the news media 



Working Together for Decades 
 1980s and again today: Legionella in water 

 

 Late 1980s: Giardia 
 

 1990s: Cryptosporidium 
 

 1990s: EPA’s requirement for annual Consumer 

Confidence Reports 
 

 1990s – 2000s: Risk communication on emerging 

issues such as pharmaceuticals in water 
 

 2000s: water security and the development of a 

contamination warning system, and practice 

exercises 



Two key ways in which we 
stay connected 

Health attends and participates in 

monthly Water Quality Committee 

meetings where current issues are 

presented and discussed 

Water funds an 

epidemiologist in 

Health to be our liaison 

and to assist in water-

related issues that 

arise 



When did lead in water  

bring us together? 
 Late 1980s -1990s: Lead Contamination 

Control Act (school water fountains) 
 

 Early 1990s: Implementation of compliance 

with the EPA’s Lead and Copper Rule 
 

 

 Early 2000s: Testing of all public schools’ 

drinking water for lead 
 

 2016 onward: Outcry over lead in water and 

retesting of schools 



The Lead and Copper Rule required 

public education and community 

engagement during the early 1990s 



Lead in Schools 

Water assisted 

Health by providing 

technical assistance 

as the public 

schools were being 

sampled during the 

early 2000’s 



Roles, today, for Water 

 If Health finds a child with elevated BLL and, 

in doing a follow-up investigation, wants the 

water tested and LSL checked, Water 

provides assistance 
 

 Water provides technical support as needed 

on water-related aspects of lead 
 

 Water oversees compliance with the Lead 

and Copper Rule  



Water develops educational materials on 

lead in water and provides testing of 

water for customers 



Water takes 

care of the 

LSL 

replacement 

programs 

 1) HELP Loan – 

Financial assistance so 

that a homeowner can 

replace a LSL at any time 

 

2) Full LSL 

replacement at no 

cost, when we are 

digging up a street to 

replace a water main and 

find that a home has a 

LSL 



Constant Communication 

Actions being taken at the Federal level 
 

Actions being taken at the State level 
 

Updates from around the country 
 

 Latest research findings 
 

 LCR compliance updates 
 

News media requests 

 



Staying Connected  

Always Made Good Sense 
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Water-Public Health Collaboration:  
What are the fundamental components? 

 Standing Water Quality Committee 

 

 Microbial Communication Plan 

 

 Consistent public messaging 

 

 Established points of contact (liaisons) 

for each Department 

 

 



Water Quality Committee 

Water Dept 

Lab,Operations, 

Watershed, PIO 

Health Dept 

Medical,Admin, 

Epidemiology 

Issues Discussed 

•Review or advise on water quality data 

•Review or advise on disease surveillance data 

•Make technical decisions 

•Harmonize public messages 

•Plan for emerging issues (e.g., terrorism) 



Microbial Communication  

Plan Objectives 

 To describe parameters and standard 

surveillance procedures for water quality  

and waterborne diseases. 

 To establish threshold levels for 

communication triggers. 

 To describe the communication plan in  

terms of its operation. 

 



 

Routine, Constant Surveillance 

       Level 0 

Normal Communication Within 

Unit/Specialty 

Level I 

Attention, Investigation 

Level II 
 
 

 

 

 

Management Issue 

Level III 

Departmental Issue 

Level IV  

Major 

Event Public 

Notification 

? 

Communication 

Plan 



 

 

 

Consistent Public Messaging 

 

 

 

 

 Clearly identified spokespeople (PIOs) 

for each Department  
 

 PIOs discuss messaging to assure 

harmonization and synchronization 
 

 Stay in your lane approach to messaging 
 

 Many messages developed in advance of crisis 

 



Water-Public Health Collaboration:  

What makes it sustainable? 

 

 

Mutually beneficial 



Benefits 

To Water Dept. 
 

 Provides medical 
expertise 
 

 Access to disease 
surveillance data to 
validate operations 
 

 Authoritative presence  
on public health issues 
 

 Provides access to HAN 
for distributing info to 
medical providers  

To Health Dept. 

 Provides technical 
expertise on water issues  
 

 Assists with sample 
collection and lab issues 
 

 Financial investment by 
supporting staff 
 

 Implements prevention 
activities (fluoride, 
mosquito control, etc.) 



Water-Public Health Collaboration:  

How do we work together on lead? 

Harmonize public messages -- posted 

identical info on Departmental websites 

 Share information on childhood lead 

surveillance data, eg risks, locations, etc. 

Have lead inspectors check premise 

plumbing 

 Attempt to refocus the conversation to 

risks of lead from old paint, not water 

 



City Lead Laws for Primary Prevention 

Mandatory screening and disclosure for 

lead in (implied intent for paint): 

 Daycares 

 Rental properties with child <6 years of age 

 K-12 schools, proposed 

 All rental properties, proposed 

 

Mandatory screening for lead in water: 

 K-12 schools 



Landlord Disclosure of Lead 

New requirement 

on landlords to 

educate & disclose 

lead service line 



SPEAKER INTRODUCTIONS 

 

 Alexis Woodrow 

 Community Relations Specialist, 

Denver Water 

 

 Brendan Doyle 

 Environmental Public Health 

Analyst, Denver Department of 

Health and Environment 

 



LEAD REDUCTION 
COLLABORATION 

 

 
 

 

 

Webinar 

September 26, 2018 



Agenda 

• Denver Water's lead reduction program 

• Denver's Childhood Lead Poisoning Prevention Program 

• Colorado Lead Coalition 

• Collaborative efforts 
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Denver Water Lead Reduction Program 

• Corrosion Control 
Treatment 

• Lead Service Line 
Replacement 

• Customer outreach 
and education 



Lead Service Line Replacement 
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Denver Water Improvements 

• Full Replacement, Denver Water pays 

Active Replacement 

• Full replacement, Customer pays 

Service Line Leaks 

• Partial replacement, Denver Water pays 

• Customer can pay for other portion 

Non-Denver Water Projects 

• Full Replacement, Customer pays 

 

City of Denver Projects 

• Full replacement, City pays 

• Full replacement, Denver Water pays 



Customer Outreach and Education 
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Water Quality 
Testing 

•Available online 
and by phone 

• School testing 

Traditional and 
Social Media 

•News media  

•TAP stories 

•Website 

Consumer 
Outreach 

•Water Trailer 

•Using partnerships 

• Legislation 



Water quality testing  

• Denver Water provides a free lead test for residents 
– Any resident can get a water quality test 

– Over 3,000 requests (2,000 of which have been returned to date) 

– Data show that lead is more prevalent in drinking water for homes built 

before 1951 

• Denver Water is providing free testing for all schools 

within the Denver Public Schools and Littleton Public 

Schools 
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CONNECT WITH US   311 | POCKETGOV | DENVERGOV.ORG | DENVER 8 TV 

Denver’s Nationally Accredited Public Health Department 

City & County of Denver 
Childhood Lead Poisoning 

Prevention Program 
(CLPPP) 



Denver’s CLPPP 
• Education & Outreach activities 
• Provide lead paint inspections to qualifying families 
• Investigate childhood lead poisoning cases 
• Enforce housing regulations that pertain to lead paint 

hazards 
• Member of the CO Lead Coalition 
• HUD LBPHC Grantee 2018-2021 
 



Lead Sources for young children 

Source: EPA, http://blogs.edf.org/health/2017/09/14/new-epa-model-lead/ 
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Denver CLPPP 
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Sources of Investigated Childhood Lead Poisoning Cases  
Denver County, 2014-Present  



Colorado Lead Coalition 

• Works to reduce childhood lead poisoning in Colorado. 

• The coalition is made up of federal, state and local 

organizations, both public and private.  

• Finalizing Strategic Plan, which will include more 

language and focus on lead in drinking water. 
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Collaborative Efforts between Denver 

Water and DDPHE 

• Home investigation water testing 

• Referrals 
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Outreach Activities 
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QUESTIONS? 

 

www.lslr-collaborative.org  
  



Our next webinar 

 October 10th 3-4 pm eastern 

 Register at Collaborative’s website: www.lslr-collaborative.org  

http://www.lslr-collaborative.org/
http://www.lslr-collaborative.org/
http://www.lslr-collaborative.org/

